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Key Messages: 
.  
   Huddle Boards 
        Huddle Boards are an example of linking Strategic Priorities to frontline engagement and action. The 

purpose of Huddle Boards is to improve workflow, environment, safety and patient care. They 
provide a standardized approach to problem-solving as they create transparency and give voice to 
staff. Huddle is about harnessing everyone’s best thinking to solve a problem and make 
improvement. 

         
 

   Quality Scorecard 
      The 25-26 Quality objectives were reviewed. Standard work for structure patient rounding; 

Patient/ communication boards; and wound care management are all on target. First Case 
O.R. Start is achieving desirable state and will transition KPIs to O.R. Committee. Ongoing is 
the focus for the leadership team is Accreditation Canada visit in May 2026. Other metrics 
including falls and ALC throughput continue to be monitored.  
 

      

Quality Improvement Plan (QIP) 2026-27 
     This presentation will be presented to the Board March meeting. 
 


